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EXECUTIVE SUMMARY 

A performance response when conducted due to an emergency or exigent 

circumstances, which causes a “different” response that may be outside of the excepted 

norms, practices, policies or procedures, is not always the “wrong” response or action to 

take.   When a person is faced with a situation that is chaotic, rapidly 

evolving, or dynamically shifting, their performance response may be 

different than that which is expected performance based on the 

existing norms, law, policy, procedure, etc., might have been 

customarily.  But given the exigent nature of the situation, 

the performance behavior response must be 

considered differently than the “typical” or expected 

behavior response due to the exigent factors of: 1. 

The chaotic nature of the event, 2. Innate fear and 

autonomic responses in emergency events, 3. The human 

thought process and perceptions involved, 4. The availability of 

information/input, and 5. Time involved in the event.   

 

By breaking down the event and subsequent reactions into distinct behavior-based 

elements and analyzing the behavior response using these elements the exigent behavior 

response is candidly and more proficiently processed.  The behavior-based elements of 

the model include:   

Element #1. Established Response  

Element #2. Informative Failure 

Element #3. Productive Deviance 

Element #4. Applied Adjustment 

By learning how the Exigent Response Model© works and by applying the model 

to different exigent response situations, evaluators of those situations will have an 

improved prototype to critique the performance behavior, to determine its 

appropriateness, or evaluate the reasonableness, given the situational and human factors 

involved. 

 

 

 

 
Screenshots from video of WAFD TV(CBS) as rescuer jumps in to pull woman and dog from sinking car during floods in Baton 

Rouge, Louisiana, August 14, 2016 
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INTRODUCTION 

Modern society has evolved into an “information age” with almost immediate and 

systematized access 1 to rapidly evolving situations via internet, cell phone cameras, and 

social media, which frequently allows for unexpected responses to rapidly evolving, 

dynamically shifting situations.  Assuming the information is originally true, frequently, 

these rapidly evolving, dynamically shifting situations cause responses by those viewing 

a portion of video, or interview of someone who professedly “witnessed” the incident, or 

social media reports.2  These responses spread their perceptions of the circumstances, 

which then causes greater numbers of people to also react, most of whom without 

knowing the entire situation, or circumstances involved. Even with police body cameras 

only one view of the incident is available and doesn’t account for the officer’s thought 

process or all information available. These reactions to a fractal of the information are 

then spread via the media, internet, or social media and have caused violence, riots, even 

assassinations of police officers, and widespread division and polarization along social, 

racial, religious, and even political groups. 3,4   

 

In evaluating many of these rapidly evolving, dynamically shifting situations that 

have occurred, there is currently no consistent guideline or prototypical criteria to assess 

these conditions which consider the situational and human factors involved in rapidly 

evolving, dynamically shifting events.  An example of this phenomenon is the Ferguson 

Police shooting of Michael Brown in August of 2014.  Although there were “witness” 

statements that Michael Brown had his “hands 

up,” the subsequent investigations and forensic 

evidence, have unquestionably proven that to 

be false, 5,6 yet the media, internet, and social 

media continued to boost that image/ideal 7 

which caused riots in multiple cities 

throughout the United States, and ushered in 

opposing movements and feelings of distrust 

for law enforcement among different groups. 8 

 
1. Castells, M. (2011). The rise of the network society: The information age: Economy, society, and culture (Vol. 1): John Wiley & Sons. 
2. Castells, M. (2015). Networks of outrage and hope: Social movements in the Internet age: John Wiley & Sons. 

3. Bishop, B. (2009). The big sort: Why the clustering of like-minded America is tearing us apart: Houghton Mifflin Harcourt. 

4. Eveland, W. P., & McLeod, D. M. (1999). The effect of social desirability on perceived media impact: Implications for third-person perceptions. 

International Journal of Public Opinion Research, 11(4), 315-333. 

5. Ye Hee Lee, M. (2015, March 19, 2015). "Hands Up, Don't Shoot' Did Not Happen In Ferguson. Washington Post. Retrieved from 

https://www.washingtonpost.com/news/fact-checker/wp/2015/03/19/hands-up-dont-shoot-did-not-happen-in-ferguson/?utm_term=.db3dd0a1cf1f 

6. Capehart, J. (2015, March 16, 2015). 'Hands up, don't shoot' was built on a lie. Washington Post. Retrieved from 

https://www.washingtonpost.com/blogs/post-partisan/wp/2015/03/16/lesson-learned-from-the-shooting-of-michael-

brown/?utm_term=.33ffcaeb36b1 

7. Marsh, K. (2015). ‘Hands Up, Don’t Shoot’ Never Happened, But Networks Keep Using It MRC NewsBusters. 

8. Policing, P. s. T. F. o. s. C. (2015). Final report on President's task force on 21st century policing. Washington D.C. 

Police officers carry students during “Active Shooter” training 
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BACKGROUND 

The Ferguson Police shooting of Michael Brown and subsequent movements, are 

just the most visible and recent series of events which demonstrate how the media, social 

media, and internet can create a false, widely publicized or spread perception, based on 

fractals of information about a situation, without knowing all the facts and information of 

the situation, or how the person involved in the situation was perceiving the situation. 1   

 

Another example of an exigent 

response for dynamically shifting/rapidly 

evolving event is U.S. Airways flight 1549, in 

which a U.S. Airways flight was forced to 

make an emergency landing on the Hudson 

River after striking a flock of birds and losing 

both engines shortly after takeoff.  The pilot, 

Captain Chelsey Sullenberger made the decision to “ditch” the plane on the Hudson 

River, which had never been attempted.  This dynamically shifting/rapidly evolving event 

resulted in all crew members and passengers surviving the incident. 2   

 

Dynamically shifting/rapidly evolving events are not limited to involving adults, 

and time/expediency is almost always a factor.  In Destin, Florida, a five-year-old was 

swimming at a hotel pool and saw an 18-month-old toddler fall into the pool.  The 

toddler’s parents did not see what happened.  A magazine interview about the incident 

reported the five-year-old, Riley Braden as saying,  

 

“…as soon as I turned away -- bloop! -- she fell in.”  Riley, a strong 

swimmer, thought about shouting for help but realized she had to act fast. 

"There was no lifeguard, and the girl's parents were lounging by the side 

of the pool with their clothes on."  So, the five-year-old dove down about 

three feet and retrieved the child from the pool's bottom. "When I brought 

her up, I shouted, 'I've got the baby! I've got the baby!'" Riley says. 3  

 

 

 
1. Maheshwari, S. (2016, 11/20/2016). How Fake News Goes Viral: A Case Study. The New York Times. Retrieved from 

http://www.nytimes.com/2016/11/20/business/media/how-fake-news-spreads.html?_r=0 

2. NTSB. (2009). Aircraft Accident Report Loss of Thrust in Both Engines After Encountering a Flock of Birds and Subsequent Ditching on the 

Hudson River US Airways Flight 1549 ( PB2010-910403 ). Washington DC: National Transportation Safety Board Retrieved from 

http://www.ntsb.gov/investigations/AccidentReports/Reports/AAR1003.pdf. 

3. Gordon, S. (2016). 5-Year Old Stops Toddler from Drowning.  Retrieved 12/10/2016, from Parents Magazine 

http://www.parents.com/kids/responsibility/values/kidstotherescue4bravekidssavelives/ 
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Whether the incident is a police one-on-one encounter, an airplane emergency, or 

even a situation in the pool where a child is in danger and another child takes emergency 

action, much of the human through-put process and decision making factors are similar.  

All people have a similar throughput processes in how they gain information and 

perceive circumstances.  The first part of the process is “attention.”   

 

Attention is the focus of our five senses—sight, hearing, smell, touch, and/or 

taste—on stimuli in the environment. If a person doesn’t attend to a stimulus in his or her 

environment, then as far as she or he is concerned, it never happened.  When the sense 

take in information it is passed via the nervous system to the brain. 1  Consider someone 

with a disability such as increasing deafness.  Because they cannot hear something did it 

not make the sound?   

 

The next step in the throughput process is “perception.”  Our brains apply what 

the senses take in through the “filters” of what has been learned, personal experiences, 

personal values, conscious and unconscious preferences, as well as fears and inhibitions. 

These “filters” give meaning to what our senses take in and create the “reality” of the 

situation. 2 It is the way in which the mind organizes and interprets sensory input.  

Perception gives meaning to the information the senses take in.  Perception also involves 

“proprioception” which involves the conscious or unconscious perception of movement 

or spatial orientation of the body. 3 Unfortunately, this is not a perfect process. Because 

of the many “filters” a perception may be different then the factual reality that is present. 

 

From perception, the information transfers to cognition. 4  Cognition is the act or 

process of knowing, which includes both awareness and judgment, based on the attention 

and perception. Cognition involves obtaining sensory inputs and forming strategies for 

understanding, linking, coding, and storing them in memory.  This process is prone to 

error because of the way in which the human mind has developed and works to protect 

us, which leads us to consider heuristics. 

 

 

 

 
 

1. Attention. (2016).  Retrieved 12/17/2016, from MyHappyneuron http://www.happy-neuron.com/brain-and-training/attention 

2. Treisman, A. M., & Gelade, G. (1980). A feature-integration theory of attention. Cognitive psychology, 12(1), 97-136. 

3. http://blog.3bscientific.com/therapy_wellness/2011/06/what-is-proprioception-and-why-does-it-matter.html 

4. Michelon, D. P. (2016). What are Cognitive Abilities and Skills, and How to Boost Them?  Retrieved 12/17/2016, from SharpBrains 

http://sharpbrains.com/blog/2006/12/18/what-are-cognitive-abilities/ 
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Heuristic, from the Greek "heuriskein" meaning "to discover," pertains to the 

process of gaining knowledge or some desired result by intelligent guesswork rather than 

by following some pre-established formula.  Heuristics refers to the use of the general 

knowledge gained by experience, sometimes expressed as "using a rule-of-thumb." 

However, heuristic knowledge can be applied to complex as well as simple everyday 

problems. Chess players will frequently use a heuristic approach.  A heuristic is a detailed 

rule-of-thumb or argument derived from experience. 1 

 

Other human throughput factors that influence perception include: a person’s 

instrumental and terminal values, their unmet needs, personal motives, what specific 

stage in life they are in, as well as their specific generational characteristics and 

influencers. These make people collectively, very individual and unique.  Thus, two very 

similar people, with similar background and experiences, may have very differing views 

on a situation or event.  

 

Because people “experience” a situation from online videos, commentaries, and 

other fractals of information from the internet, media, and social media, they form their 

own heuristic perception of the situation, this becomes their “reality.”  Whether they 

know all the facts or just a perception of the facts they apply and inductive approach to 

the “data” they just saw.  An inductive approach, applying concepts from the more 

specific to the more general, causes people to apply the perception of the specific fractal 

of information they experienced to other more general similar fractals/situations. 2  This 

is where the problem begins to become more perilous to the individual involved in the 

situation because the behavior is not being evaluated based on its own merits, but is being 

evaluated based on the totality of all that has been previously experienced. For those who 

must later evaluate the actions and the “reasonableness” of the responses of the person(s) 

involved in the situation, this may cause their “findings” to be different, even though 

based on only the facts of the situation than what the “general expectation” of others may 

be.   An example of this was the lack of convictions and subsequent riots in the “Freddy 

Gray” case involving the prosecution of Baltimore police officers in 2016. 3 

 

 

 

1. Groner, R., Groner, M., & Bischof, W. F. (2014). Methods of heuristics: Routledge. 
2. Thomas, D. R. (2006). A general inductive approach for analyzing qualitative evaluation data. American journal of 

evaluation, 27(2), 237-246. 
3. Rector, K. (2016, July 27, 2016). Charges dropped, Freddie Gray case concludes with zero convictions against officers, 

National News. Baltimore Sun. Retrieved from http://www.baltimoresun.com/news/maryland/freddie-gray/bs-md-ci-

miller-pretrial-motions-20160727-story.html 
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THE EXISTING PROBLEM 

The existing problem is that information is being disseminated more quickly than 

ever about rapidly evolving/dynamically shifting situations, and the behaviors of 

individuals involved in those situations, which allows for people to make perceptions 

which inevitably involve using heuristics (rules of thumb), with very little information 

available.  Many of these rapidly evolving/dynamically shifting situations have formal 

oversight entities, such as the NTSB, Police Shooting Review Boards, OSHA, etc., but 

the criteria for evaluating the exigent situations and/or Sentinel Events may be dissimilar 

and lack a consistent prototype or model for the oversight entities to use.  The fact-

finding of the situation entirety is very slow and drawn-out, and for good reason.  

Unfortunately, this allows for people to make their own judgements based on the fractals 

of information available. 1 

 

When people are frequently provided a tiny bit of information, e.g., a 10-second cell-

phone video of police shooting, 2,3 a still photo, a “sound-bite” of a comment from a 

political pundit, or an “expert’s opinion” of something that just occurred, and are then left 

to make their own determination.  Frequently, these “expert opinions” are shared via 

social media sites, on such platforms as Facebook, You-Tube, Twitter, LinkedIn, 

Pinterest, Google Plus +, Tumblr, Instagram, Reddit, etc., as to what is occurring, or has 

occurred in the rapidly evolving/dynamically shifting situation without having all the 

information or considering the perceptions of the person involved.  

 

Another aspect, and perhaps of greater concern, is that the people who are 

evaluating the rapidly evolving/dynamically shifting situations may have never been in 

similar situations, nor have they had to consider the situational and human factors, and 

may not even be aware of them.  This is much like the exchange of information in the 

internet, mass media and social media sites which have gained a great presence in 

shaping social mindsets and temperaments towards events.  The “CSI Effect” is an 

example of how media has shaped the minds of jurors, with the expectation that police 

can perform their jobs just like the average juror sees on the T.V. show C.S.I. 4  

 

 

 
1. Gehl, A. R. (2002). The dynamics of police cooperation in multi-agency investigations: finding common ground. 

2. Ariel, B., Farrar, W. A., & Sutherland, A. (2014). The effect of police body-worn cameras on use of force and citizens’ complaints against the 

police: A randomized controlled trial. Journal of Quantitative Criminology. doi:10.1007/s10940-014-9236-3  

3. Kilburn, M., & Krieger, L. (2014). Policing in an information age: the prevalence of State and local law enforcement agencies utilising the World 

Wide Web to connect with the community. International Journal of Police Science & Management, 16(3), 221-227. doi:10.1350/ijps.2014.16.3.341 

4. Maeder, E. M., & Corbett, R. (2015). Beyond Frequency: Perceived Realism and the CSI Effect. Canadian Journal of Criminology & Criminal 

Justice, 57(1), 83-114. doi:10.3138/cjccj.2013.E44 
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With the proliferation of mass media, especially visual media, the ubiquity of the 

internet and social media, and the many perceptions and misperceptions which can be 

fashioned when only using fractals of information, there is no common prototype of what 

factors should be considered when perceiving the limited information. 1,2,3  Additionally, 

there is no specific criteria or prototypical model that evaluators (either formal, informal, 

or casual observers) possess to consider when evaluating the rapidly 

evolving/dynamically shifting situation.  

 

By providing a prototypical model, specifically the Exigent Response Model© for 

people to consider when evaluating these rapidly evolving/dynamically shifting events, a 

more realistic and objective evaluation of the event is probable.  Conversely, if more 

people are considering the human and situational factors based in the model, a smaller 

amount of divisive, heuristic-based perceptions may be reached and a more appropriate 

or reasonable evaluation may perhaps be obtained, thus reducing the polarization of 

society based on “opinions” in the media, internet and social media. 

  

 

 

 

 

 

 

 

 

 

 

 

 
1. Jefferis, E., Butcher, F., & Hanley, D. (2011). Measuring perceptions of police use of force. Police Practice & Research, 12(1), 81-96. 

doi:10.1080/15614263.2010.497656 

2. Farrow, J., Pham, Trac. (2015). Citizen Oversight of Law Enforcement:Challenge and Opportunity. The PoliceChief, 70(10). 

3. NTSB. (2009). Aircraft Accident Report Loss of Thrust in Both Engines After Encountering a Flock of Birds and Subsequent Ditching on the 

Hudson River US Airways Flight 1549 ( PB2010-910403 ). Washington DC: National Transportation Safety Board Retrieved from 

http://www.ntsb.gov/investigations/AccidentReports/Reports/AAR1003.pdf. 
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PROPOSED SOLUTION 

Overview: 

 

The Exigent Response Model for Dynamically Shifting/Evolving Situations© 

or more simply the “Exigent Response Model©,” was developed to give evaluators of 

rapidly evolving/dynamically shifting situations, organized guidelines to consider and 

assess the appropriateness of behavior responses in rapidly evolving, dynamically 

shifting situations where the response behavior is outside of, or different than, the 

expected behavior responses. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Diagram 1.  Exigent Response Model for Dynamically Shifting/Evolving Situations© 
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Use of Exigent Response Model©: 

 

This model is created to evaluate behavior/actions when the person involved 

deviates from an expected behavior response due to the exigency (or emergency nature) 

of the situation as perceived by the person involved.  This model can also be used as a 

guide to consider multiple factors when confronted with fractals of information from 

rapidly evolving/dynamically shifting situations, such as the information fractals gained 

from many media, internet, and social media sources. 

 

Model Assumptions: 

 

The proposed model is designed to be applicable to many types of exigent 

situations and therefore some specific assumptions which are characteristic of exigencies 

must be considered. This model assumes the following: 

 

Assumption #1. The chaotic situational environment and the involved person’s 

perceptions of the incident/event are based on their knowledge, skills, abilities, 

training, values, ethics, personality, physical, emotional, and mental states at the 

time of the event and are influenced by workload, stress, and task saturation.  

Evaluation should be focused on their perception of the chaotic situational 

environment, at the time. 1 

 

Assumption #2. Fear is involved.  Fear can cause autonomic responses in people 

during stressful situations without their immediate conscious attempt to do so. 2  

Therefore, fear must be considered as being present in diverse levels as the person 

moves from the chaotic situational environment towards a functional stabilizing 

environment.  This fear may include the perceived extent of the result or 

magnitude of the outcome and it may increase or decrease during the behavioral 

responses.  Fear, and the automatic responses caused by it naturally should be 

considered as being present and may influence cognitive thinking. 3 

 

 

 
 

1. Kim, J. W., & Jung, W. (2003). A taxonomy of performance influencing factors for human reliability analysis of emergency tasks. Journal of Loss 

Prevention in the Process Industries, 16(6), 479-495. 

2. Leventhal, H., Singer, R., & Jones, S. (1965). Effects of fear and specificity of recommendation upon attitudes and behavior. Journal of personality 

and social psychology, 2(1), 20. 

3. Blanchard, R. J., & Blanchard, D. C. (1969). Passive and active reactions to fear-eliciting stimuli. Journal of comparative and physiological 

psychology, 68(1p1), 129.  
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Assumption #3.  The involved person’s perception of options and thought 

process.  At the time of the event, what was the person’s perception of the 

availability of workload, stress, and task saturation, available options, resources, 

time and information available to transform a dynamically shifting, rapidly 

evolving, chaotic situation into a functional, stable environment?  This must be 

well-thought-out to determine the reasonableness of the exigent performance 

response. 1  The availability of options is limited to that which the person is 

capable of considering at the time of the event.   

 

Assumption #4.  All available information/input to the person involved in the 

situation may not be available to the evaluator after the incident.  Conversely, the 

evaluator of the situation, after the fact, may have additional information that was 

not readily known or perceived by the involved person at the time of the incident.2   

This lack of, or additional information should be carefully evaluated with regard 

to its influence on the decision-making and to determine the reasonableness of the 

exigent performance response.  

 

Assumption #5.  Time is imperative.  The nature of the event creates a sense to 

the individual involved that action must be taken and that time is 

critical in transforming the chaotic situational 

environment towards a stabilizing functional 

environment is a dominant and demanding 

consideration.  

 

 

 

 

 

 

 

 

 

 

 

 
1. Hancock, P. A., & Szalma, J. L. (2008). Performance under stress: Ashgate Publishing, Ltd. 

2. Van der Kolk, B. A. (1994). The body keeps the score: Memory and the evolving psychobiology of posttraumatic stress. Harvard review of 

psychiatry, 1(5), 253-265. 

 

Exigency  

Factors: 
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How the model works. 

Parameters: 

 

 

 

 

 

 

Vertical Axis:  The vertical axis (See Figure 1) represents the performance 

response with previously accepted, established behavioral responses (norms, rules, 

policy, procedures, expectations, etc.), which are at the lower end of the vertical axis, and 

represents the expected or normal response in most given situations.   

 

Adapting, adjusting, improvising, changing, creating, etc., are at the upper end of 

the vertical axis and represent some deviation or change in behavior from the expected or 

normal response.  The further up the vertical axis the more deviant the performance 

response is from the previously accepted behavioral responses. 

 

 

 

 

 

 

Horizontal Axis:  The Horizontal Axis (See Figure 2) represents the situational 

dynamics.  The left side of the horizontal axis represents a chaotic situational 

environment.  The right side of the horizontal axis represents a functional, stabilizing 

environment. The further to the left the situation is on the horizontal axis, the more it is 

chaotic, and dynamically changing.  The further to the right the situation is on the 

horizontal axis, the more it is becoming a functional, stabilizing environment. 

 

Time: Time is a factor as it is describing the necessity to act to move from a 

chaotic situational environment to a functional, stabilizing environment.  In this model 

time is an unknown variable based on the situation and can include any length of time 

measurement, or fraction of time measurement as perceived by the involved person. (See 

Figure 3. Time Continuum)1  

 
1. All three parameters work together during times of exigent responses, which causes the “time line” to create an arc upwards towards the adapting, 

adjusting, improvising, changing, creating, etc. area.  If the behavior was within the expected behavior responses, then no arc would be visible and 

there would be no need for evaluation using this model. 

Chaotic 

Situational 

Environment 

Stabilizing 

Functional 

Environment 
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Model Event Flow:  

 

 

 

 

 

 

 

 

 

 

 

 

When using this model, the chronology of the situation flow goes from left to 

right with the realization or acknowledgement of the Chaotic Situational Environment 

and attempting to move toward a Functional Stabilizing Environment. 1  As the person 

perceiving the situation acts within the previously accepted norms, rules, policy, 

procedures, expectations, etc., they are lower on the vertical axis as well as to the left side 

of the horizontal axis and attempt to use the “Established Responses.”  As the 

established responses either fail, or cannot be considered due to lack of time, no 

resources, repeated attempts, etc., the person moved into the upper half of the vertical 

axis and recognizes the “Informative Failure,” and the need for a different behavior or 

deviance from the established responses.  The person then moves into the right side of the 

horizontal axis to create a “Productive Deviance,” or intentionally engage in behavior, 

different from the established behavior, norm or practice, which is intended to produce 

positive outcomes or results.  The person makes these changes or deviations, and 

“Applied Adjustments” to established responses in purposeful behavior to achieve a 

functional stabilized situation.  This motion creates a curved behavioral modification 

timeline response in the model.   

 

As the person moves through the model, which may take a fraction of a second, 

several seconds, minutes, or even hours and days, the flow of the behavior determines the 

position of the person within the model. 
 

1. The movement from the left to the right is solely dependent on the time involved in the situation.  It may be as little as a fraction of a second, or 

minutes, and may even be hours or days.   The time of the event should always be considered as a driving force in the perceptions of the people 

involved.  Their perceptions of time may not be congruent with what others have reported.   
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Element # 1:  Established Response. 1 Previously established and accepted 

behavior options are considered, tried, or tested based on the situational factors or time 

constraints.  Options may also be abandoned or disregarded based on the situation.  In 

this point of the model the person is confronted with or experiencing a very chaotic 

situation that is frequently rapidly evolving and dynamically shifting.  The person may 

begin to feel overwhelmed, stunned, or shocked at the situation of events as they occur.  

The person attempts to apply previously established and accepted behaviors based on 

norms, rules, policy, procedures, established solutions, organizational expectations, etc.   

 

Any number of, or all previously accepted norms, rules, policy, procedures, 

solutions, expectations may be attempted, but with undesirable results.  Some may not be 

considered due to the nature of the situation, time constraints, or just not being considered 

due to limited time to think about the response.  Multiple attempts may be made with 

continued undesirable results (i.e., excessive repetition).  The person perceives that the 

situation is continuing to be chaotic, or can be becoming increasingly chaotic which 

creates a mindset of further exigency either for themselves or others in beginning to 

achieve a functional, stabilizing situation. 

 

Time Consideration:  Time may be becoming increasingly critical in evaluation 

of the ability to transform the chaotic situation environment to a functional stable 

environment.  Time necessary to achieve a functional, stable environment may be pitted 

against the person’s perceived result if left alone. 

 

 
1. In this model, “Established Response” is defined as: “Any norms, rules, policy, procedures, established solutions, organizational expectations, 

protocols, etc., that are usually appropriate in the given circumstances.”  
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Element # 2:  Informative Failure1:  Recognition of a breakdown or failure 

which informs about a need for immediate and unplanned change or behavior. 

 

After attempting to apply previously established and accepted behavior options, 

or recognizing that there is a new or different set of circumstances that is not resolved by 

previously established and accepted behavior, the person involved identifies this, which 

“informs” them that a new or different strategy must be adopted to begin to achieve 

control or stabilize the situation. 

 

This “informative failure” is unplanned and resulting from the failures of 

implementation of previously established and accepted behavior option attempts.  The 

person’s perception that the situation is continuing to be chaotic through this failure, adds 

to the urgency and pressure to resolve.2  Likewise, the person may begin to consider the 

magnitude and/or gravity of the chaotic event which further intensifies the need to 

resolve it. 

 

Time Consideration:  The person’s perception of time as it relates to achieving, 

or not achieving a functional, stabilizing outcome is a primary consideration in their 

evaluation of the circumstances present. 

 

 

 

1. In this context, “Informative Failure” is defined as: “The conscious or subconscious realization that previously expected and/or 

accepted performance behaviors are either not working, or are not available, which urges other divergent actions.” 

2. Commonly referred to by many emergency workers as the “Oh, shit moment” when they realize what they are doing is not 

working, or has failed.  
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Element # 3.  Productive Deviance:  To intentionally engage in behavior, 

different from the expected norm or practice, which is intended to produce positive 

results.  Recognition of the Informative Failure and exigency causes the person to attempt 

to achieve functional stabilization (productive ends) through adapting, adjusting, 

improvising, changing, or creating, etc. (the specific deviation), of unplanned or 

previously not considered alternative solutions.   

 

To be “productive” in this model, the intent of the person is based on their 

perception of what constitutes a “positive outcome” for the chaotic situational 

environment, given the situational factors, as perceived by the person involved at the time 

of the event.1  This idea of “positive outcome” is generally thought to include an 

overwhelming want for survival of self or another person, however, their state of mind, at 

the time of the event should be a primary consideration in the determination of what is 

“positive.”  “Deviance” in this model refers to disregarding, violating, or modification of 

established responses and previously accepted norms (which may include laws), rules, 

policies, procedures, expectations, etc.   

 

When considering the deviating behavior, there are three factors that may 

influence the decision-making process; the urgency to act, fear and time.  These three are 

interrelated and act as a stimulus on the person involved.  

 

 

 

 
1. Dahling, J. J., Chau, S. L., Mayer, D. M., & Gregory, J. B. (2012). Breaking rules for the right reasons? An investigation of pro‐social rule 

breaking. Journal of Organizational Behavior, 33(1), 21-42.  

2. Verkuyten, M., Rood-Pijpers, E., Elffers, H., & Hessing, D. J. (1994). Rules for breaking formal rules: Social representations and everyday rule-

governed behavior. The Journal of Psychology, 128(5), 485-497. 
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Urgency to Act:  The person’s perception that without taking such immediate 

actions the situation will continue to be chaotic, adds to the urgency and pressure to 

deviate from the previously established policies, practices, etc. 1,2,3 

 

Fear Consideration:  The urgency is further enhanced by the perceived fear, 

danger, or threat if the chaotic situation is not controlled or stabilized.  Fear of injury, 

death, or significant loss or destruction could all enhance the urgency factor of the 

situation. 4,5   The magnitude of the potential outcomes may be considered and 

significantly influence behavior. 

 

Time Consideration: The person’s perception of time as it relates to achieving, or 

not achieving a functional, stabilizing outcome is a primary consideration in their 

evaluation of the circumstances present. 6 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
1. Pinizzotto, A. J., Davis, E. F., Bohrer, S. B., & Infanti, B. J. (2012). Law enforcement restraint in the use of deadly force within the context of 'the 

deadly mix.'. International Journal of Police Science & Management, 14(4), 285-289. doi:10.1350/ijps.2012.14.4.289.  In this study the majority of 

the officers which used force used more restraint than force in the situations presented. 

2. Vroom, V. H. (2000). Leadership and the Decision-Making Process. Organizational Dynamics, 28(4), 82-94.  

3. Vaughn, R. H. (2007). Decision making and problem solving in management (3rd ed.). Brunswick, OH: Crown Custom Publishing. 

4. Leventhal, H., Singer, R., & Jones, S. (1965). Effects of fear and specificity of recommendation upon attitudes and behavior. Journal of personality 

and social psychology, 2(1), 20. 

5. Coget, J.-F., Haag, C., & Gibson, D. E. (2011). Anger and fear in decision-making: The case of film directors on set. European Management 

Journal, 29(6), 476-490. 

6. Ozel, F. (2001). Time pressure and stress as a factor during emergency egress. Safety Science, 38(2), 95-107.  
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Element # 4.  Applied Adjustment:  Making resourceful changes or adjustments 

to established norms or practices that allow for purposeful behavior in achieving a 

functional, stabilizing situation.  In this phase of the model, the selected productive 

deviant behavior(s)/action(s) is(are) applied.  The person is purposefully applying the 

“productive deviant” behavior/action(s) to attempt to transform the chaotic situational 

environment into a functional, stabilizing outcome based on the informed failure of other 

options. 

 

As the example given earlier in the U.S. Airways flight 1549, the official findings 

showed at the time of this incident there had never been an attempt to land a plane on a 

river, however finding #15 said, “The captain’s decision to ditch on the Hudson River 

rather than attempting to land at an airport provided the highest probability that the 

accident would be survivable.”  Additionally, the amount of time necessary to conduct 

the previously acceptable behavior of restarting of the engines was unattainable.  Finding 

# 17 said, “The captain’s difficulty maintaining his intended airspeed during the final 

approach resulted, in part, from high workload, stress, and task saturation.”  

 

Time Consideration:  The person’s perception of time may include that without 

taking such immediate actions the situation will continue to be chaotic, or become more 

chaotic, which exacerbates the urgency and pressure to deviate from the previously 

established policies, practices, etc.  The involved person’s perception of time as it relates 

to achieving, or not achieving a functional, stabilizing outcome becomes a primary 

consideration in their evaluation of the circumstances present.   

 



CMF LEADERSHIP CONSULTING Exigent Response Model©  

18 

As shown in the example of the 18-month-old drowning rescue, a five-year old 

recognized that time was of the essence when she, “thought about shouting for help but 

realized she had to act fast.”   

 

There is no boundary to the number of attempts or modifications needed to 

achieve the functional, stabilizing outcome.  The time necessary to achieve a functional, 

stabilizing outcome should not be a limiting factor.   The person’s perception of time as it 

relates to achieving, or not achieving a functional, stabilizing outcome is the primary 

focus of consideration in the evaluation of the circumstances present. 

 

As the person applies the “productive deviant” behavior/action they can begin to 

evaluate the reasonableness and need for continued or additional “productive deviant” 

action by determining if the situation is changing from a chaotic situational environment 

to a functional stable environment. 

 

Time Consideration:  The involved person’s perception of time as it relates to this 

change is significant in determining the appropriateness of the application of the 

productive deviant behavior.  Considerations for this perception of time may include, but 

are not limited to:  Time necessary to allow for attention, perception, and cognition of 

occurrences.  Time necessary to begin to respond to attention, perception, and cognition 

of occurrences.  Time necessary to stop an act or behavior based on attention, perception, 

and cognition of occurrences. 1 

 

 

 

 

 

 

 

 

 

 
1. As observed in personal involvement in critical incidents and as the lead investigator, or scene manager for such incidents, time is reported to be 

slowed down, sped up, distorted in some manner, or the person didn’t feel that they had time to consider options of previously approved or 

expected behavior.   Because of the time factor, and the urgency to act, based on their perceptions at the time of the incident, people did what they 

thought was the most appropriate action to take. 
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CONCLUSIONS AND RECOMMENDATIONS 

Conclusions 

By learning how to apply the Exigent Response Model© for evaluation of 

performance behaviors during exigent circumstances by those entities with formal 

oversight responsibility, evaluating these rapidly evolving/dynamically shifting events, 

such as reviewers of police use of force, emergency response personnel, or other 

emergency performance which is outside of previously accepted behavior, the reviewers 

will have an improved platform to consider the situational and human factors.  By 

providing the Exigent Response Model© as a prototype model for people to consider 

when evaluating rapidly evolving/dynamically shifting events, a greater amount of people 

will suspend making heuristic-based perceptions and will achieve a more appropriate 

critical evaluation of the performance response, from the perspective of the person 

involved in the event, at the time it was occurring.   

 

The “Information Age” is here and is most likely not going to get any slower.  

Likewise, people have developed throughout history to use their attention, perception, 

and heuristics to obtain some cognitive knowledge of what is happening in the world 

around them.  Unfortunately, when evaluating the actions of others involved in rapidly 

evolving, dynamically shifting situations, our perceptions are made based on fractals of 

information rather than on in-depth consideration of the human and situational factors 

involved. 

 

It may be possible, with widespread use of a prototypical model, specifically the 

C.M.F. Leadership Consulting’s Exigent Response Model for Dynamically 

Shifting/Evolving Situations© or Exigent Response Model©, people will suspend 

immediate heuristic-based judgement, thus people will be less likely to become polarized 

toward one perception or another, because they are evaluating the situation using 

comparable criteria, even when only fractals of information, such as are available in 

media, social media, and internet. 

 

Recommendations 

1.  Create improved prototype for systematized exigent behavior critique.  

Formal evaluators of situations who are accountable to critique the behavior 

performance, to determine the appropriateness of the behavior performance, 

or evaluate the reasonableness, given the situational and human factors 

involved, should be trained in how to use the Exigent Response Model for 
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Dynamically Shifting/Evolving Situations© to have an improved prototype to 

critique the performance. 

a. By using the Exigent Response Model© to explain circumstances in 

initial briefings and dissemination of information in exigent 

circumstances, the public may have a better understanding of the 

complexity and have a better platform for understanding and 

evaluating behavior based on fractals of information. 

 

2. Increase reporting accountability design of exigent behavior responses.  

Formal evaluators and trainers should be trained how the Exigent Response 

Model© can help those persons involved in the exigent response behavior 

document their performance, given the factors involved in exigent or 

emergency situations.  By providing training on how to better document 

emergency or exigent behavior responses using the Exigent Response Model©, 

a better-quality documentation of the human and situational factors involved 

in the exigent behavior response can be obtained.    

 

3. Construct and increase policy accountability and reduced liability.  Policy 

and decision makers should use the Exigent Response Model© when 

evaluating, assessing, reviewing policies and procedures based on the 

evaluated performance behaviors emerging from the exigent situation.  By 

focusing on the “Productive Deviance” as possible options to policies, 

procedures, organizations may reduce liability of employees operating 

“outside of policy,” even in exigent or emergency situations.  

 

4. Create a common language for understanding.  By using the Exigent 

Response Model© to account for widespread exigency response behaviors, 

even given just fractals of information, those evaluating the behaviors will 

have an improved understanding of the human and situational factors, and 

expectantly will suspend presumptions, or heuristic-based perceptions which 

frequently cause polarization and division.  With an educational component 

for the public, the Exigent Response Model© could create a common language 

of understanding the complexities of the human and situational factors.  This 

common language may help reduce the divisiveness and polarization in 

media, social media and internet based evaluations of exigencies, especially 

when the event is still dynamically shifting and/or rapidly evolving. 
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 Dr. Fuzie is available to speak and present the Exigent Response Model for 

Dynamically Shifting/Evolving Situations©.  For information about presentations contact: 

 

Dr. Chris Fuzie, Ed.D. 

CMF Leadership Consulting 

E-Mail: chrisfuziea11@outlook.com 

 

Or  

 

http://www.cmfleadership.com/exigent-response-model-white-paper 
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FIGURES 

Figure 1.  Vertical Axis      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Vertical Axis displays the level of deviation from the previously accepted and 

established responses, towards an adapted, adjusted, improvised, changed, or created 

response to the situation or event. 
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Figure 2.  Horizontal Axis       

 

 

 

 

 

 

 

 

 

 

 

 

The Horizontal Axis displays the level of movement from the chaotic situational 

environment towards a functional stabilizing environment. 
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Figure 3.  Time Continuum     

 

 

 

 

 

 

 

 

 

 

 

 

The Time Continuum is representative of the chronological element of time and 

can be any length or fraction of time, or perception of time by the participant. 


